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Module Title: 

 
Leadership and  People  Management 

 
Level:  

 
7 

 
Credit Value: 

 
20 

 

 
Module code: 
(if known) 

 
BUS745 

 
Cost Centre: 

 
GAMP 

 
JACS2 code*: 

 
N600 

 

 
Semester(s) in which to be offered: 

 
1 or 2 

 
With effect from: 

 
January 2015 

 

Office use only: 
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 Date approved: September 2012 
Date revised: January 2015 
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Existing/New: 

 
New 

 
Title of module being 
replaced (if any): 

 

 

 
Originating Academic 
area: 

 
Management 

 
Module 
Leader: 

 
Carrie Foster 

 

 
Module duration 
(contact hours/directed 
& private study) 

 
200 hours 
(33/167) 
 

 
Status: core/option/elective 
(identify programme where 
appropriate): 

 
Core 

 

 
Percentage taught by Subjects other than 
originating Subject (please name other 
Subjects): 
 

 
None 
 
 
 

 

Programme(s) in which to be 
offered: 

MBA; MBA (Marketing); 

 MBA (HRM); MBA 
(Accounting & Finance);  

MBA (International 
Business); MSc 
Management; MBA (IT 
Management);  

MSc Project Management 
 

Pre-requisites per 
programme (between levels): 
 
None 
 
 
 

Co-requisites per programme 
(within a level): 
 
none 

 



 

Module Aims: 
1. To develop a critical awareness of leadership theories, models and research and its 

relationship to other critical organisational behaviour concepts (such as groups, 
culture. motivation, learning, attitudes etc.)  

 
2. To enable students to critically evaluate the usefulness of leadership, followership and 

related organisational behaviour concepts and apply them with discernment in an 
organisational context 

 
3. To encourage students to reflect on their own leadership propensities and develop 

insights to enhance their leadership and followership skills within the context of 
contemporary organisational settings  

 

 

 
Expected Learning Outcomes 
 
At the end of this module, students should be able to: 
 
Knowledge and Understanding: 
1. Understand, explain and critically evaluate the nature and role of leadership, 

management and related Organisational Behaviour concepts and paradigms in a 
contemporary organisational context 

 
2. Understand, evaluate and apply, where suitable, a range of leadership and 

Organisational Behaviour paradigms and theories  
 
3. Identify, evaluate and implement with discrimination, appropriate leader behaviours and 

attitudes to demonstrate effective leadership within an organisational setting  
 
 
Transferable/Key Skills and other attributes: 
 

 thinking critically and creatively: analysing, synthesising and critically appraising 
current and predicted changes in the external environment as they relate to 
attitudinal, behavioural, and skill requirements of employees.   

 

 assessing and evaluate people-related factors that effect achievement of 
organisational success, within their own organisations and others. 

 

 using information and knowledge effectively: challenging, authenticating and applying 
models to specific personal/team/ function and corporate scenarios.  Identifying 
assumptions, evaluating statements, reviewing evidence, identifying values and 
generalising appropriately  

 

 communicating effectively: listening using oral and written communication to convey 
complex ideas and arguments, using a range of media including business reports 

 

 exhibiting personal effectiveness: critical awareness, self-reflection and self-
management, sensitivity to diversity and ability to learn through reflection on practice 
and experience  

 

 



Assessment: please indicate the type(s) of assessment (eg examination, oral, coursework, 
project) and the weighting of each (%).  Details of indicative assessment tasks must be 
included. 
Assessments are designed to assess knowledge and understanding of key concepts and 
issues, to involve the exercise of critical judgement and to examine the student’s capacity to 
integrate theory and practice.   
 
Students are encouraged to review practice over a range of organisational contexts, showing 
awareness of their variety and will be expected to develop solutions to problems or answers 
to questions within to their own or other organisations. Students should demonstrate 
awareness of current thinking, research or best practice in support of their arguments and 
that their solutions could be implemented within organisations.   
 
Early assessment of group activity allows students to gain formative feedback in the early 
part of the module, this is complemented by in class activities, allowing students to use 
feedback to feed forward into their understanding and performance in later work; emphasis 
will be placed on application of academic skills such as analysis, referencing etc. 
 
Assessment 1 might involve researching allocated leadership paradigms presented in class. 
 
Assignment 2 might involve: negotiated activity: dealing with leadership issue within context 
of student’s organisation or a case study : identifying problems, evaluating and developing 
strategy , based on literature, research and best practice, development of recommendations 
for improved effectiveness 
 
 

Assessment  Learning 
Outcomes 
to be met 

Type of assessment Weighting Duration 
(if exam) 

Word count 
or equivalent 
if appropriate 

 
Coursework 

 
1,2 

Group research 
activity.  Group and 
individual  grade 
awarded 

 
50% 

  
2,000 

 
Coursework 
 

 
1,2,3 

 
Coursework 

 
50% 

 2,000 

 

Learning and Teaching Strategies: 
 
This module will be delivered through a series of lectures which will provide a core of formal 
input to deal with concepts, information and theory, supplemented by class activities, case 
studies, workshops, exercises, discussions etc. to support input.  However, by the nature of 
the subject, students must be involved in discussion, exploration and questioning of the ideas 
and concepts presented, so that they are able to personally reflect on issues and to make 
connections between theory and their personal practice. There will be a strong emphasis on 
application of theory in the workplace /home context and thus the strategy is to establish an 
active learning environment within the student cohort, in which the experience of all class 
members can be drawn upon to enrich the learning experience for all members of the group.   

 

Syllabus outline: 
Nature and importance of leadership and the context of organisational behaviour 
Leadership and Management, leadership behaviours, attitudes and styles 
Leadership paradigms and theories of leadership: 

 Traits, motives and characteristics of leaders;  



 Contingency and situational leadership; 

 Charismatic and transformational leadership  

 Beyond heroic leadership: distributed leadership, servant leadership and other 
emergent leadership concepts   

An overview of organisational behaviour theories and concepts- 

 Motivation 

 Attitudes 

 Teams & groups 
Meta themes in leadership and organisational behaviour 
Cultural/Gender diversity issues  
Developing leadership/ followership skills 
Leadership in context (public / voluntary/ international leadership) 
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